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Executive Summary

The Rufunsa Town Council estimates of revenue and expenditure for the 2026
fiscal year outlines a strategic financial plan aimed at fostering sustainable
development and improving the quality of life for all residents. This executive
summary highlights the key components of the estimates of revenue and
expenditure for 2026, providing an overview of revenue projections, expenditure
priorities, and strategic goals.

1. Revenue Projections The council anticipates generating revenue from
various sources, including:

o Local taxes, levies, permits and other income

e Grants and funding from the central government.

o Partnerships with private sector stakeholders.

e Service charges and fees for municipal services. The total projected
revenue for the fiscal year is ZMW 88,361,466.00, reflecting a
moderate increase compared to the previous year, driven by increased
CDF allocation, capital under the devolution support program and
enhanced collection measures and new income streams.

2. Expenditure Priorities The estimates of revenue and expenditure for
2026 allocates resources to critical sectors to ensure equitable
development across the district. Key expenditure areas include:

e Infrastructure Development: Allocation for roads, bridges, and public
infrastructure such as schools, health posts and police posts under the
constituency development fund to enhance service delivery.

e Economic Empowerment: Support for small and medium
enterprises (SMEs) through loans, and skills development
initiatives.

e Social Services: Social welfare programs to improve community well-
being through the cash for work program.

e Environmental Sustainability: Initiatives aimed at conservation, waste
management, and promoting sustainable land use practices.

o Administrative Efficiency: Strengthening governance, enhancing staff
capacity, and upgrading council facilities to improve operational
efficiency.

3. Strategic Objectives The estimates of revenue and expenditure for 2026
aligns with the council’s integrated development plan and national
development goals. Key objectives include:

e Enhancing infrastructure and service delivery.

e Promoting economic growth and job creation.

e Strengthening community engagement and participation.

e Ensuring fiscal responsibility and transparency in resource management.

4. Stakeholder Engagement The budget preparation process has been
inclusive, involving consultations with residents, traditional leaders, local
businesses, and civil society organizations. These engagements have provided
valuable insights into the priorities and concerns of our community, ensuring
that the budget addresses the most pressing issues and reflects the collective
aspirations of the people of Rufunsa.



5. Challenges and Mitigation Strategies The council recognizes the
challenges of limited financial resources, growing service demands, and
external economic pressures. To address these issues, the estimates of revenue
and expenditure for 2026 includes measures such as:

Strengthening revenue collection systems.

Leveraging public-private partnerships (PPPS).

Prioritizing high-impact projects with measurable outcomes.
Regular monitoring and evaluation to ensure accountability.

6. Conclusion

The Rufunsa Town Council estimates of revenue and expenditure for 2026 is a
forward-looking financial plan that seeks to address the pressing needs of the
community while laying a foundation for long-term development. Through
effective implementation, stakeholder collaboration, and robust governance, this
estimates of revenue and expenditure for 2026 has the potential to transform
Rufunsa into a hub of economic activity and improved living standards for all
residents.

We call upon all stakeholders, including residents, traditional leaders, and
development partners, to support the successful execution of these estimates of
revenue and expenditure for 2026 and collectively contribute to the progress of
our district.

ue

Bishop Venture Kafula-PhD
COUNCIL SECREATRY
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1.0 MANDATE

To provide Municipal Services through operational and service excellence, innovation, community
engagement and observance of good financial management and accountability. This is in agreement
with the Republican Constitution (Amendment) Act No.2 of 2016 Part IX on the System of Devolved
Governance [Article 147 (2)] and Part Xl on the System of Local Government.

2.0 STRATEGY

To improve service delivery to our local communtiy, Rufunsa Town Council in the year 2026 will increase
citizen participation in all affairs of the council through community enagagements and routine updates
on the council website. The council will provide timely repsonses to our clients on complaints raised as
outlined in our service delivery charter and will further engage in partnership with the community in
service delivery by taking advantage of the Cash For Work Program.

3.0 NATIONAL DEVELOPMENT PLAN FRAMEWORK

Cluster: 01 Economic Transformation and Job Creation
Cluster Outcome 01  An Industrialised and Diversified Economy
Strategy : 01 Improve agricultural production and productivity
Strategy : 04  Promote tourism growth
Strategy : 05 Improve transport and logistics
Cluster Outcome 02  Enhanced Citizenry Participation in the Economy
Strategy : 01 Promote local and diaspora participation in the economy
Strategy : 02  Promote Enterprise development
Cluster: 02 Human and Social Development
Cluster Outcome 02 Improved Health, Food and Nutrition
Strategy : 01 Strengthen Public health
Strategy : 02 Increase access to quality health care
Cluster Outcome 03  Improved Water Supply and Sanitation
Strategy : 01 Improve access to clean and safe water supply
Cluster Outcome 04  Reduced Poverty, Vulnerability and Inequalities
Strategy : 02 Enhance welfare and livelihoods of poor and vulnerable people
Strategy : 03  Reduce developmental inequalities
Strategy : 05 Reduce vulnerability associated with HIV and AIDS
Cluster: 03 Environmental Sustainability
Cluster Outcome 02  Sustainable Environment and Natural Resources Management
Strategy : 01 Promote Integrated Environmental Management
Cluster: 04 Good Governance Environment
Cluster Outcome 01 Improved Policy and Governance Environment
Strategy : 01  Decentralise Public Service Delivery Systems
Strategy : 06 Strengthen Land Management and Administration
Cluster Outcome 02 Improved Rule of Law, Human Rights and Constitutionalism
Strategy : 02  Strengthen the criminal and justice system and enhance rule of law
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‘ Local taxes/rates

001

Personal levy

34,185

34,185

Fees and Charges

002 Survey fees 10,000 10,000 10,000
003 Building inspection-fees 12,000 12,000 12,000
004 Plan scrutiny fee 100,000 100,000 100,000
006 Container/Ntemba fees 7,000 7,000 7,000
007 Rentals/lease of Council’s properties 120,000 120,000 120,000
008 Non-Land Application forms fees 35,000 35,000 35,000
013 Market fees 7,000 7,000 7,000
014 Parking fees 419,454 419,454 419,454
032 Hire of plant and equipment 20,000 20,000 20,000
033 Refuse disposal 10,000 10,000 10,000
045 Notice of marriage fees 500 500 500
053 Certification of documents 500 500 500
063 Billboards and banners 40,000 40,000 40,000
066 Penalties 2,000 2,000 2,000
067 Ablution Fee 12,000 12,000 12,000
082 Telecommunication site rentals 200,000 200,000 200,000
099 Other fees and charges 17,000 17,000 17,000

Licenses
001 Occupancy licence 45,000 45,000 45,000
002 Liquor licence 7,000 7,000 7,000
003 Firearm and ammunition licence 10,000 10,000 10,000
004 Petroleum Storage licence 90,000 90,000 90,000

Levies

001 Livestock Movement levy 17,000 17,000 17,000
002 |Birds levy 700 700 700
004 [Pole levy 1,500 1,500 1,500
005 Charcoal levy 50,000 50,000 50,000
008 [Quarry levy 600 600 600
017 [Trading (Wholesale) Business Levy 800,000 800,000 800,000
028 [Filling Station 13,333 13,333 13,333
029 |Professional Occupation 10,000 10,000 10,000
032  |Hospitality 3,000 3,000 3,000
099 Other levies 500 500 500
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‘ Permits

001 Health permits 200,000 200,000 200,000
003 Herbalist permit 600 600 600
006 Transportation of opaque beer 3,000 3,000 3,000
007 Nursery, pre-school permits 5,400 5,400 5,400
009 Fire certificate 300,000 300,000 300,000
010 Extension of Business hours permits 2,000 2,000 2,000
099 Primary, Secondary and Tertiary permits 2,000 2,000 2,000

Other Incomes

Charges
002 Service Charges Industrial plots 300,000 300,000 300,000
003 Premium Plot- Residential 288,864 288,864 288,864
004 Premium Plot Commercial 40,000 40,000 40,000
007 Land Application Charges 50,000 50,000 50,000
008 Land Conversion 500,000 500,000 500,000

002 Surplus/ Deficit from Commercial Ventures 200,000 200,000 200,000
004 Interest Earned on Constituency Development Fund 800,000 800,000 800,000
099 Other Income 1,000 1,000 1,000

National Support (Grants)
001 Constituency Development Fund 40,032,550 40,032,550 40,032,550
002 Roads Grant 6,351,370 6,351,370 6,351,370
003 Health Grant 3,056,913 3,056,913 3,056,913
004 Local Government Equalisation Fund 12,246,129 12,246,129 12,246,129
005 Grants in lieu of Rates 300,000 300,000 300,000
099 Other Grants 6,732,709 6,732,709 6,732,709

‘ Donor Support (Grants) ‘ ‘ ‘ ‘
099 Other grants 14,853,658 14,853,658 14,853,658

4.0 BUDGET SUMMARY

The total budget estimates for Rufunsa Town Council for the year 2026 stand at K88.3 million. Compared
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to the 2025 budget of K85.9 million, this represents a 2.8 percent increase. The increase is mainly
attributed to the increase in the Constituency Development Fund (CDF) allocation, which increased from
K36 million in 2025 to K40 million in 2026, road grant which increased from K3.2 million to K6.3 million
and the Zambia Devolution Support Captial Grant which increased from K8.3 million to K14.8 million.
However, some budget lines such as cash for work and own source revenue reduced by K9.1 million and
3million respectiviely.

The 2026 budget consists of 16 programmes to be implemented.

Table:1 Budget Allocation by Economic Classification

No ECONOMIC CLASSIFICATION 2024 2025 2026 BUDGET
APPROVED APPROVED ESTIMATE (K)

BUDGET (K) BUDGET (K)
21 Personal Emoluments 12,003,474 11,803,241 12,299,314
22 Goods and Services 9,907,304 21,635,074 13,909,073
25 Social Assistance Benefits (0) 13,547,815 5,341,068
26 Grants and Other Payments(Transfers) 8,149,081 8,730,016 9,787,207
31 Non-Financial Assets 25,702,368 25,879,666 42,323,615
32 Financial Assets 3,492,463 3,736,936 4,190,017
41 Current Liabilities (Payable within one year) 508,330 621,172 511,172
Head Total 59,763,020 85,953,920 88,361,466

Figure 1: Budget Allocation by Economic Classification
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The budget allocation by economic classification for Rufunsa Town Council shows that K42.3 million
representing 47.9 percent has been allocated to Non-Financial Assets to cover acquisition of asset such
as community projects under the CDF and projects funded under the devolution support Programme.

In addition,K13.9 million representing 15.7percent has been allocated to goods and services to cater for
Council operations and service delivery within the District. Personal Emoluments have been allocated
K12.2 million representing 13.9 percent to cover salaries for all staff and allowances for councilors.

Further, K9.7 million representing 11 percent has been allocated to Grants and Other Payments
(Transfers) to cater for CDF grants and other Payments. K5.3 million representing 6 percent of the
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budget has been allocated to Social Assistance Benefits to cater for the social protection services and
Cash for Work programme. K4.1 million representing 4.7 percent has been allocated to Financial Assets
such as CDF loans.

Lastly, Current Liabilities (Payable within one year) has been allocated K511,172 representing less than 1
percent of the budget to be utilised towards payments of terminal benefits, salary arrears and
liquidation of accrued statutory obligations debt.
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Table:2  Budget Allocation by Programme
2024 2025 2026
Code Programme Approved Approved Budget

Budget(K) Budget(K) |Estimates(K)

1 Constituency Development 30,635,642 36,058,151 40,032,549

2 Local Governance 2,368,471 2,420,926 1,832,452

3 Integrated Development Planning 2,601,224 2,645,849 1,882,784

4 Economic and business development 3,830,645 1,208,700 203,122

5 Public health and Environmental protection 1,140,668 1,257,600 1,177,015

6 Housing and Community Amenities 3,977,528 10,507,599 17,092,265

7 Recreation Culture and Religion 335,121 358,795 313,808

8 Education and skills development 19,241 19,241 19,241
10 Public order and safety 1,361,156 1,109,712 1,093,623
11 Management and support Services 4,733,260 6,616,897 6,976,280
12 Resource Mobilisation and Management 1,939,768 1,984,216 1,893,449
13 District Health servcies 2,975,648 3,056,913 3,056,913
15 Transport Services 3,742,847 3,200,587 6,351,370
16 Agricultural Services 500,000 550,000
17 Fisheries and Livestock 101,800 518,560 503,166
18 Social Protection and Community Development 14,490,175 5,383,428
Head Total 59,763,020 85,953,920 88,361,466

Figure 2:Budget Allocation by Programme
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Table 3: Budget Allocation by Programme and Sub-Programme
PROGRAMME/SUB-PROGRAMME 2024 BUDGET 2025 BUDGET 2026 BUDGET
Approved |Expendit Approved |Expendit Estimate
ure ure*

1 Constituency Development 30,635,642 © 36,058,151 @ 40,032,549
779 Community Projects 17,462,316 (0) 21,962,692 (0) 24,228,099
780 Women and Youth Empowerment 2,328,309 (0) 2,491,290 (0) 6,983,362
781 CDF Administration 5,024,245 (0) 5,375,942 (0) 1,837,726
782 Secondary School and Skills Development Bursaries 5,820,772 (0) 6,228,226 (0) 6,983,362

2 Local Governance 2,368,471 © 2,420,926| © 1,832,452
040 Local elections 196,800 ) 82,640 () 113,640
044 Legislative Function 2,171,671 () 1,683,933 (g 1,582,087
045 Citizen Engagement - (0) 654,353 (0) 136,725

3 Integrated Development Planning 2,601,224 © 2,645,849 (@ 1,882,784
006 Environmental planning 226,034 (0) 170,193 (0) 193,442
021 Spatial Planning 1,538,064 (0) 1,861,224 (0) 1,188,530
033 Socio Economic planning 837,126 (0) 614,432 (0) 500,812

4 Economic and business development 3,830,645 © 1,208,700 © 203,122
011 Local Economic Development 3,830,645 (0) 1,208,700 (0) 203,122

5 Public health and Environmental protection 1,140,668 © 1,257,600 ©@ 1,177,015
019 Health Inspections 570,328 (0) 544,957 (0) 591,870
027 Solid Waste Management 435,040 (0) 435,039 (0) 357,189
034 Water supply and Sanitation Services 135,300 (0) 277,604 (0) 227,956

6 Housing and Community Amenities 3,977,528| © 10,507,599| ©@ 17,092,265
007 Parks and Gardens 23,168| (o) R0 (0)
012 Markets and Bus Stations 2,200 (0) 3,129,700 (0) 5,400
026 Public Housing (0) (0) 5,212,500 (0) 15,007,511
029 Roads and Drainages 3,952,160 (0) 2,165,399 (0) 2,079,354

7 Recreation Culture and Religion 335,121 © 358,795 © 313,808
001 Cultural Affairs 18,000 (o) 12,224] (o) 18,258
042 Sports Promotion 317,121 (0) 346,571 (0) 295,550

8 Education and skills development 19,241 © 19,241 © 19,241
001 District archives 19,241 (0) 19,241 (0) 19,241
10 Public order and safety 1,361,156 © 1,109,712 © 1,093,623
018 Community policing 585,032 (0) 616,949 (0) 629,319
041 Fire protection services 776,124 (0) 492,763 (0) 464,304
11 Management and support Services 4,733,260 © 6,616,897 © 6,976,280
001 Human Resource and Administration 976,081 (0) 3,378,204 (0) 3,717,685
009 Executive management 431,310 (0) 587,983 (0) 663,272
016 Procurement 765,216 (0) 632,793 (0) 476,300
024 ICT 392,960 (o) 366,398 (o) 566,320
028 Auditing 531,800 (o) 423,463 (o) 342,336
035 Accounting 1,025,177 (o) 677,450 (o) 642,854
036 Legal Services 610,716 (o) 550,606| (o) 567,513
12 Resource Mobilisation and Management 1,939,768 © 1,984,216 © 1,893,449
067 Revenue Mobilisation and Enhancement 1,939,768 (0) 1,984,216 () 1,893,449
13 District Health servcies 2,975,648 © 3,056,913 © 3,056,913
001 Primary Health Services 2,583,507 (0) 1,670,651 (0) 1,670,651
002 District Coordination 392,141 ) 394,541 (0) 394,541
003 Hospital Services - ) 991,720 (0) 991,720
15 Transport Services 3,742,847 © 3,200,587 © 6,351,370
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001 Road Transport 3,742,847 (0) 3,200,587 (0) 6,351,370
16 Agricultural Services { © 500,0000 (@ 550,000
071 Agricultural Crop production, Advisory and Technical . (0) 370,00 (0) 333,431
Services
072 Agribusiness Development and Marketing ) 30,00 (0) 33,080
073 Agriculture Co-ordination ) 100,00 (0) 183,490
17 Fisheries and Livestock 101,800 © 518,560 (@ 503,166
074 Fisheries and Livestock Marketing ) 50,00 (0) 50,001
075 Animal Health Services 101,800 (0) 72,11 (0) 69,999
076 Fisheries Production and Productivity Improvement O 82,25 (0) 74,900
077 Livestock Production and Productivity Improvement O 100,15 (0) 75,061
078 District Fisheries and Livestock Coordination O 214,05 (0) 233,205
18 Social Protection and Community Development - © 14,490,17 © 5,383,428
079 District Social welfare . (0) 14,482,417 (0) 5,375,670
080 Community Development - (0) 7,758 (0) 7,758
Head Total 59,763,020 (© 85,953,920  (0) 88,361,466

The largest portion of the budget is allocated to the Constituency Development Fund programme, which
has been allocated K40 million, accounting for 45.3 percent of the total budget. Within this programme,
K24.2 million has been directed towards community projects sub-programme, particularly for the
construction of community infrastructure, emergency works, and the rehabilitation of roads. The youth
and women empowerment sub-programme has been allocated K6.7 million, earmarked for grants and
loans (solar energy) to entrepreneurs, while K6.9 million has been provided for secondary school and
skills development bursaries sub-programme to support vulnerable children and youths. The
administrative costs of the CDF have been allocated K1.8 million.

The Local Governance Programme has been allocated K1.8 million representing 2 percent of the total
budget. The legislative sub-programme has been allocated K1.5 million which provides for ordinary
council and standing committee meetings as well as provides for Ward Development Funds. The Citizen
Engagement sub-programme has been allocated K136,725 which will go towards community
stakeholder engagements. Lastly, Local Elections sub-programme has been allocated K113,640 which
will be utilised for Ward Development Committee (WDCs) elections and orientation.

The Integrated Development Planning programme has been allocated K1.8 million which represents 2.1
percent of the total budget. Spatial Planning Sub-programme has been allocated K1.1 million which will
cover personal emoluments for staff under physical planning section and town planning activities.

Further, K500,812 has been allocated towards Socio Economic Planning sub-programme which will be
utilised for activities such as community sensitization, support for people living with HIV, providing a
platform and opportunity to create awareness about HIV and implementation of Ward Development
Projects. Additionally, K193,442 has been allocated towards the Environmental Planning sub-
programme which will go towards environmental awareness program to mitigate the effect of climate
change and commemoration of World Environment Day in order to raise awareness on conservation
and environmental issues.

The Economic and Business Development programme has been allocated K203,122 representing less
than one percent of the total budget. The entire budget for the programme has been allocated to the
Local Economic Development sub-programme which will go towards the iholding of Local Economic
Development Meetings and furnishing of Rufunsa Town Council Lodge guest rooms.

Public Health and Environmental Protection programme has been allocated K1.1 million representing
1.4 percent of the total budget. The Health Inspection sub-programme has been allocated K591,870 to
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ensure compliance with the health regulations for the production and trading of food products, public
health education and awareness campaigns. Further, Solid Waste Management sub-programme has
been allocated K357,189 to be used for refuse collection and Keep Zambia Clean, Green and Healthy
Campaign. Additionally, K277,956 has been allocated to Water Supply and Sanitation Services sub-
programme which has provided for V-WASHE training, D-WASHE, CLTS training and water point
monitoring.

The Housing and Community Amenities programme has an allocation of K2.2 million representing 19.3
percent of the total budget. Roads and Drainages sub-programme has been allocated K2 million to cater
for salaries of staff under the engineering department and assessments of roads. Public Housing sub-
programme has been allocated K15 million to be utilized towards the implementation of the Zambia
Devolution Support Programme projects and maintenance of council buildings. Markets and Bus Station
sub-programme has been allocated K5,400 which will be utilised towards holding market committee
meetings.

The Recreation, Culture and Religion Programme has been allocated K313,808 representing less than 1
percent of the total budget. The Sports Promotion sub-programme has been allocated K295,550 which
will be utilised toward promotion of community sports in the district. Additionally, Cultural Affairs Sub-
programme has been allocated K18,258 which will go towards the promotion of local culture and
tourism.

The Education and Skills Development programme allocation amounts to K19,241 representing less
than one percent of the total budget. This provision will mainly support the District Archives sub-
programme to preserve public records.

Public Order and Safety programme has an allocation of K1 million representing 1.3 percent of the total
budget. The Community Policing sub-programme has been allocated K629,319 to be utilised for the
enforcement of community order and safety. The Fire Protection Services sub-programme has been
allocated K464,304 for the provision of fire-fighting, prevention and rescue services in the district.

The Management and Support Services programme has been allocated a total amount of K7.9 million
representing 7.1 percent of the total budget. The Human Resource and Administration sub-programme
has been allocated K3.7 million which will cater for municipal operational expenses. The Executive
Management sub-programme has been allocated K524,408 which will provide for the operations of the
office of the Council Chairperson and the Council Secretary.Accounting sub-programme has been
allocated K642,854 which will carter for debt liquidation and operational expenses of the finance
department.The Legal Services sub-programme has been allocated K567,513 to provide for legal
services. ICT Sub-programme has been allocated K566,320 to go towards automation of services,
procurement of ICT equipment and maintenance of ICT infrastructure.Additionally, K476,300 has been
allocated towards the Procurement sub-programme which will provide for the operations of the
procurement unit. Lastly, The Auditing Sub- Programme has been allocated K342,336 which will cover
the operations of the Internal Audit unit.

The Resource Mobilization and Management programme has an allocation of K1.8 million representing
2.1 percent of the total budget. The Revenue Mobilisation and Enhancement sub-programme will utilize
the funds towards resource mobilisation operations.

The District Health Services Programme has been allocated K3 million representing 3.4 percent of the
total budget. K1.6 million has been allocated towards Primary Health Services which cover the
operations of all health facilities in the district. The Hospital Services sub-programme has been allocated
K991,720 to cater for operations of St Lukes Mission Hospital. Additionally, K394,541 has been allocated
towards the District Coordination sub-programme which covers the operations of the district health
office.

The Transport Services has been allocated K6.3 million representing 7.1 percent of the total budget. The
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entire programme allocation has been channeled towards the Road Transport sub-programme to be
utilised toward the construction and maintenance of township roads as well as installation of streetlight

The Agricultural Services programme has been allocated K550,000 representing less than 1 percent of
the total budget. The Agricultural Crop Production, Advisory and Technical Services Sub-programme has
been allocated K333,431 which will go towards farmer trainings, establishment of demo plots and
establishment of farmer field schools. The Agriculture Coordination sub-programme has been allocated
K183,490 to cover for the operations of the District Agriculture Coordinating Office. Lastly the
Agribusiness Development and Marketing has been allocated K33,080 to go towards the establishment
of market linkages to farmers.

The Fisheries and Livestock Programme has been allocated K503,166 representing less than 1 percent of
the total budget. The District Fisheries and Livestock Coordination Sub-programme has been allocated
K233,205 to be utilised for the activities of the District Fisheries and Livestock Coordination Office. The
Livestock Production and Productivity Improvement Sub-programme has been allocated K75,061 to
cover the provision of livestock services in the district. The Fisheries Production and Productivity
Improvement Sub-programme has been allocated K74,900 to cover the provision of fisheries services in
the district. The Animal Health Services Sub-programme has been allocated K69,999 to be utilised
towards the provision of animal services in the district. Lastly, the Fisheries and Livestock Marketing Sub
programme has been allocated K50,001 to be utilised towards farmer entrepreneurship training and
market farmer linkages.

The Social Protection and Community Development Programme has been allocated K5.3 million
representing 6 percent of the total budget. The District Social Welfare sub-programme has been
allocated K5.3 to be utilised towards the Cash for Work program, Public Welfare Assistance Scheme
(PWAS) and provision of welfare and counselling services. The Community Development Sub-
programme has been allocated K7,758 to go towards adult literacy.



OUTPUT BASED ANNUAL BUDGET

HEAD 9007 RUFUNSA TOWN COUNCIL

Page 11

BUDGET PROGRAMMES

Programme 1 Constituency Development

Programme Objective

To facilitate equitable development, reduce poverty, support job creation and provide for vulnerable learners to access
Secondary Boarding Schools and Technical Education, Vocational and Entrepreneurship Training Institutions.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved [Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services 1,531,782 - 4,917,021 5,115,740
02 General Operations 1,531,782 - 4,917,021 5,115,740
03 Transfers 8,149,081, - 8,719,516 9,776,707,
01 Transfers 8,149,081 - 8,719,516 9,776,707
04 Assets 20,954,779 - 22,421,614 25,140,103]
01 Non-Financial Assets (Capital Expenditure) 17,462,316 - 18,684,678 20,950,086
02 Financial Assets 3,492,463 - 3,736,936 4,190,017
Programme Total 30,635,642 (0) 36,058,151 (0) 40,032,549

The Constituency Development programme budget allocation by Economic Classification shows that
K25.1 million has been allocated towards Assets (Financial Assets such as CDF Loans and Non-Financial
Assets such as Community Projects). Additionally, K9.8 million has been allocated towards Transfers and
Subsidies (Secondary boarding school bursaries and Skills development and Youth, Women and
Community Empowerment Grant Programmes). The remaining K5.1 million has been allocated towards
the use of Goods and Services to cater for CDF Administrative costs and procurement of fuel for earth

moving equipment.
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Programme 0001: Constituency Development

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved |Expendit| Approved Expendit Estimates
ure ure*
1 Constituency Development 30,635,642 36,058,151 40,032,549
779 Community Projects 17,462,316 (0) 21,962,692 (0) 24,228,099
780 Women and Youth Empowerment 2,328,309 (0) 2,491,290 (0) 6,983,362
781 CDF Administration 5,024,245  (0) 5,375,942 (0) 1,837,726
782 Secondary School and Skills Development 5,820,772 (0) 6,228,226 (0) 6,983,362
Bursaries
Programme Total 30,635,642 (0) 36,058,151 40,032,549

The Constituency Development Programme has been allocated K40 million of which K24.2 million has
been allocated to Community Projects sub-programme for provision of community infrastructures and
rehabilitation and maintenance of feeder roads within the District.

Youth and Women Empowerment sub-programme has been allocated K6.9 million to be used to

empower Women and Youths in order for them to become economically active. Further, K6.9 million has
been allocated to Secondary School Bursaries and Skills Development sub programme to enhance quality
education and reduce illiteracy levels within the district.

Lastly, K1.8 million has been allocated to CDF Administration to cater for the administrative component
of the CDF which will include support towards WDC meetings, logistical support for CDF committee
meeting, project appraisals and monitoring, capacity building, procurement of office equipment and
supplies and communication and branding of branding.
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Programme: 1Constituency Development
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target
Community Projects Implemented
01 Number of approved community projects completed 10 14 15 1 15
02 Proportion of Disaster Projects completed against approved projects 100 100 100 100
03 Number of Maternity Annexes constructed (0) (0) 2 1 2
04 Number of water reticulation systems constructed (0) (0) 2 1 2
05 Kilometers of feeder roads rehabilitated (0) (0) 72 49 100
Women and Youth Groups Empowered
01 Number of approved Women groups/clubs/cooperatives accessing grants 100 128 100 134 100
02 Number of approved youth enterprises/clubs/cooperatives accessing loans 50 57 50 24 50
CDF Administered
01 Number of Constituency Development Fund Committee meetings held 6 6 6 3 6
Vulnerable students offered bursaries
01 Number of pupils accessing Secondary Boarding School Bursaries 500 346 500 500 600
02 Number of youths accessing Skills Development Bursaries 545 457 500 351 500

Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by the Town Clerk, Lusaka City Council

The Constituency Development programme will focus on the allocation, administration and disbursement
of Constituency Development Funds. Under community projects, the council projects to implement 15
community projects, implement 100 percent proportion of approved disaster contingency projects in the
district, construct 2 Maternity Annexes, construct 2 water reticulation systems at public premises and 100

kilometers of feeder roads constructed and maintained .

Under empowerment component , the council targets to disbursement 100 empowerment grants to
beneficiaries and 50 empowerment loans to beneficiaries. The programme also targets to hold 6
Constituency Development Fund Committee Meetings. Further, under bursaries component, the council
targets to disburse 600 bursaries to Secondary Boarding school beneficiaries and 500 bursaries to Skills

Development beneficiaries.
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Programme 2 Local Governance
Programme Objective

To facilitate community participation in decision making for sustainable local development.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Expendi
Approved t Approved Expendit Estimates
ure ure*

01 Personal Emoluments 1,738,032 - 1,387,509 - 1,097,586
01 Salaries and Wages 658,032 - 307,509 - 287,586
03 Personnel Related Costs 1,080,000 - 1,080,000 - 810,0000

02 Use of Goods and Services 630,439 - 1,023,417 - 734,866
02 General Operations 630,439 - 1,023,417 - 734,866

04 Assets 4 - 10,000 - E
01 Non-Financial Assets (Capital Expenditure) 41 - 10,000 - .

Programme Total 2,368,471 | (0) 2,420,926  (0) 1,832,452

The Local Governance programme budget allocation by Economic Classification shows that K1 million
has been allocated towards Personal Emoluments for civic leaders, while goods and Services has been
allocated K734,866 to be utilised towards ordinary council meetings, standing committee meetings and
establishment of Ward Development Committees.

Programme 0002: Local Governance

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET

PROGRAMME/SUBPROGRAMME Approved |Expendit| Approved Expendit Estimates

ure ure*

2 Local Governance 2,368,471 2,420,926 1,832,452
040 Local elections 196,800 (0) 82,640 (0) 113,640
044 Legislative Function 2,171,671 (0) 1,683,933 (0) 1,582,087
045 Citizen Engagement 41 (0) 654,353 (0) 136,725
Programme Total 2,368,471 (0) 2,420,926 1,832,452

The Local Governance Programme has been allocated K1.8 million of which Legislative sub-programme
has been allocated K1.5 million which provides for personal emoluments for Civic Leaders and carters
for ordinary council and standing committee meetings..

The Citizen Engagement sub-programme has been allocated K136,725 which will go towards for
Community stakeholder engagement meetings. Additionally, Local Elections sub-programme has been
allocated K113,640 to provide for Ward Development Committee (WDCs) elections and orientation.
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Programme: 2Local Governance
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target
Community participation in decision making for sustainable local
development facilitated.
01 Number of Ward Development Committee Elections Held 2 2 2 1 12
02 Number Ward Development Committee Oriented 12 12 12 12 12
Council planned activities implemented
01 Number of Council Committee meetings held 12 12 12 12 12
02 Number of Ordinary Council meetings held 4 4 4 4 4
Community Participation enhanced
01 Number of Community engagement meetings held 4 2 4 5 4
02 Number of Newsletters published 2 2 12 8 4

Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by the Town Clerk, Lusaka City Council

The Local Governance programme focuses on policy formulation through various Standing Committees
and Council meetings. It also focuses on having operational Ward Development Committees. The Local

Authority has targeted to hold elections in 12 wards and orient 12 Ward Development Committees.

The Council has also targeted to hold 12 Standing Committee Meetings of the Council, and hold 4 Ordinary
Council meetings to make decisions for the development of the District. Additionally, the programme has
also targeted to hold 4 Community Stakeholder Engagement meetings and publish 4 newsletters.
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BUDGET PROGRAMMES

Programme 3 Integrated Development Planning

Programme Objective

To guide spatial, social-economic, and environmental planning in the district

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION

2024 BUDGET

2025 BUDGET

2026 BUDGET

Expendi
Approved t Approved Expendit| Estimates
ure ure*

01 Personal Emoluments 1,703,556 - 1,347,976 1,254,348
01 Salaries and Wages 1,703,556 - 1,347,976 1,254,348

02 Use of Goods and Services 900,468 - 1,267,873 608,436
02 General Operations 900,468 - 1,267,873 608,436

04 Assets |1 - 30,000 20,000
01 Non-Financial Assets (Capital Expenditure) 1 - 30,000 20,000
Programme Total 2,604,024 (0) 2,645,349 (0) 1,882,784

The Integrated Development Planning programme budget allocation by Economic Classification shows
that K1.2 million will go towards Personal Emoluments to cover salaries and wage for officers under

Planning Department.

K608,436 has been allocated towards the use of Goods and Services to cover operation of the spatial
planning of Shikabeta Satelite Town, socio-economic planning and environmental planning. The
remaining K20,000.00 has been allocated towards the acquisition of Assets such office furniture.
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Programme 0003: Integrated Development Planning
Table 5: Programme Budget Allocation by Subprogramme
2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved |Expendit| Approved Expendit Estimates
ure ure*
3 Integrated Development Planning 2,604,024 2,645,849 1,882,784
006 Environmental planning 226,034 (0) 170,193 (0) 193,442
021 Spatial Planning 1,538,064 (0) 1,861,224 (0) 1,188,530
033 Socio Economic planning 839,926 (0) 614,432 (0) 500,812
Programme Total 2,604,024 (0) 2,645,849 1,882,784

The Integrated Development Planning programme has been allocated K1.8 million of which K1.1 million
has been allocated towards Spatial Planning Sub-programme which will cover personal emoluments for
staff under town planning section, cater for the planning of Shikabeta Satellite Town and development

control activities.

The Socio Economic Planning sub-programme has been allocated K500,812 which will be utilised
towards activities such as community sensitization, support for people living with HIV, providing a
platform and opportunity to create awareness about HIV and to increase access to information and

testing services.

Additionally, K193,442 has been allocated towards the Environmental Planning sub-programme which
will go towards environmental awareness program to mitigate the effect of climate change and
commemoration of World Environment Day in order to raise awareness on conservation and

environmental issues.
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Programme: 3integrated Development Planning
Table 6: Programme Outputs

Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target

Tree planted

01 Number of Trees Planted 400 250 400 300 300

02 Number of Environmental Education Clubs established 2 2 2 2 2
Spatial Development Framework implemented

01 Number of Local Area Plans Prepared 1 1 1 1 1

02 Number of Development Control Inspections Undertaken 12 12 12 8 12

03 Presence of Citizens' Version of the Integrated Development Plan - 1 1
Enhanced community participation

01 Number of DDCC Meetings Held 4 4 4 3 4

02 Number of Community Sensitisation Meetings Held on cross cutting 2 1 2 2

03 Number of trainings of Adolescents in SRHR undertaken 1 1 1 1 1

Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by the Town Clerk, Lusaka City Council

The Integrated Development Planning program will focus on enhancing coordination in the Spatial, Socio-
Economic and Environmental Development of the district. Through this programme, the Local Authority
targets to plant 300 trees in all wards across the district and establish 2 Environmental Education Clubs in
schools. The programme also targets to develop 1 Local Area Plan for Shikabeta Satellite Town, undertake 12
development control inspections across the district and have the presence of Citizens' Version of the

Integrated Development Plan.

Addtionally, the programme will hold four (4) District Development Coordinating Committee meetings, hold
two (2) HIV/AIDS community sensitisation meetings and lastly,undertake one (1) training of adolescents in

Sexual Reproductive, Health Rights (SRHR) .
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Programme 4 Economic and business development

Programme Objective

To provide an enabling business environment that will attract investors from both within and outside the district.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved [Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services 670,305 - 1,208,700 3,122
02 General Operations 670,305 - 1,208,700 3,122
04 Assets 3,160,340 - - 200,000I
01 Non-Financial Assets (Capital Expenditure) 3,160,340 - - 200,000
Programme Total 3,830,645 (0) 1,208,700 (0) 203,122

The Economic and Business Development programme budget allocation by Economic Classification
shows that K203,122 has been allocated towards the acquisition of non financial assets and K3,122 has
been allocated to the use of Goods and Services to facilitate for Local Economic Development meetings.

Programme 0004: Economic and business development

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved |Expendit| Approved Expendit Estimates
ure ure*
4 Economic and business development 3,830,645 1,208,700 203,122
011 Local Economic Development 3,830,645 (0) 1,208,700 (0) 203,122
Programme Total 3,830,645 (0) 1,208,700 203,122

Economic and Business Development programme has been allocated K203,122 which has been allocated
to Local Economic Development sub-programme. The allocation will go towards the operationalisation of
guest rooms at the Rufunsa Town Council Lodge.
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Programme: 4Economic and business development
Table 6: Programme Outputs

Key Output and Output Indicator

2024 2025 2026
Target Actual Target Actual* Target
Local Economic Projects undertaken
01 Number of Guest rooms Furnished 4 4 - - 3
02 Number of Local Economic Development Committee meetings held 4 2 4 3 4
Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by the Town Clerk, Lusaka City Council

The Economic and Business Development programme will focus on implementing the provisions of the
Rufunsa Integrated Development plan and the Localised Local Economic Development (LED) strategy.

Through the programme the council has targeted to furnish 4 guest rooms at the council guest house and
hold four (4) Local Economic Development Committee Meetings.
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BUDGET PROGRAMMES

Programme 5
Programme Objective

To promote public health and sustainable management of the environment in the district.

Table 4: Programme Budget Allocation by Economic Classification

Public health and Environmental protection

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Expendi
Approved t Approved Expendit Estimates
ure ure*

01 Personal Emoluments 450,576 - 567,508 641,330,
01 Salaries and Wages 450,576 - 567,508 641,330
02 Use of Goods and Services 690,092 - 640,092 535,685
02 General Operations 690,092 - 640,092 535,685
04 Assets 4 - 50,000 E
01 Non-Financial Assets (Capital Expenditure) 41 - 50,000 .
Programme Total 1,140,668 | (0) 1,257,600  (0) 1,177,015

The total budget allocation by Economic Classification for Public Health and Environmental Protection
Programme is K1.1 million of which K641,330 has been allocated towards Personal Emoluments to cover
salaries and wages for the health inspectors and garbage collectors. The use of Goods and Services has
been allocated K535,685 which will facilitate the operations of Public Health and Water Supply and

Sanitation services.

Programme

Table 5: Programme Budget Allocation by Subprogramme

0005: Public health and Environmental protection

2024 BUDGET 2025 BUDGET 2026 BUDGET

PROGRAMME/SUBPROGRAMME Approved |Expendit| Approved Expendit Estimates

ure ure*

5 Public health and Environmental protection 1,140,668 1,257,600 1,177,015
019 Health Inspections 570,328 (0) 544,957 (0) 591,870
027 Solid Waste Management 435,040 (0) 435,039 (0) 357,189
034 Water supply and Sanitation Services 135,300 (0) 277,604 (0) 227,956
Programme Total 1,140,668  (0) 1,257,600 1,177,015

Public Health and Environmental Protection programme has been allocated K1.1 million of which Health
Inspection sub-programme has been allocated K591,870 to ensure compliance with the health
regulations for the production and trading of food products, public health education and awareness
campaigns. Further, Solid Waste Management sub-programme has been allocated K357,189 to be used
for refuse collection and Keep Zambia Clean Green and Health Campaign. Additionally, K277,956 has
been allocated to Water Supply and Sanitation Services sub-programme which has provided for V-
WASHE training, D-WASHE, CLTS training and water point Monitoring.
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Programme: 5Public health and Environmental protection

Table 6: Programme Outputs

Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target

Public Health Regulations enforced

01 Number of health permits issued 157 90 157 84 157

02 Proportion of unclaimed bodies buried 100 100 100 100 100
Efficient Management of Solid Waste

01 Loads of waste Collected 66 56 66 41 66

02 Number of Keep Zambia Clean, Green and Health Campaigns undertaken 52 52 52 49 52
Clean and Safe water provided to the community

01 Number of V-WASHE capacity building trainings undertaken 12 16 12 12 12

02 Number of D-WASHE meeting held 4 4 4 2 4

03 Number of CLTS Meetings held 12 8 12 6 12

04 Number of Area Pump Menders training undertaken 1 1 1 1 1

Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by the Town Clerk, Lusaka City Council

Under the Public Health and Environmental Protection Programme, focus will be on Health Inspectorate

Services, Solid Waste Management Services and Water supply and Sanitation Services. To this extent under
Public health regulations enforced output, it is targeted that 157 health permits will be issued and dispose

100 percent proportion of unclaimed bodies.

Under efficient management of Solid Waste output, the council targets to collect 66 loads of solid waste

and undertake 52 keep Zambia,Clean, Green and Health campaigns. Under clean and safe water community

provided output, the council targets to undertake 12 V-WASHE trainings, undertake four (4) D-WASHE

meetings, hold 12 Community Led Total Sanitation trainings and undertake one (1) training of Area Pump

Menders.
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Programme 6 Housing and Community Amenities
Programme Objective
To promote sustainable infrastructure development and community amenities
Table 4: Programme Budget Allocation by Economic Classification
2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved [[Expendit Approved Expendit| Estimates
ure ure*
01 Personal Emoluments 2,508,360 - 1,867,529 1,892,664
01 Salaries and Wages 2,508,360 - 1,867,529 1,892,664
02 Use of Goods and Services 669,168] - 5,128,970 345,943
02 General Operations 669,168 - 5,128,970 345,943
04 Assets 800,000 - 3,511,100 14,853,658
01 Non-Financial Assets (Capital Expenditure) 800,000 - 3,511,100 14,853,658
Programme Total 3,977,528 (0) 10,507,599 (0) 17,092,265
The budget allocation by Economic Classification for Housing and Community Amenities programme
shows that K1.8 million will go towards Personal Emoluments to cover salaries and wages for officers
under Works Department. Additionally,the Use Goods and Services has been allocated K345,943 to
carter for operations of the programme and K14.8 million will go towards the implementation of the
Zambia Devolution Support Programme projects.
Programme 0006: Housing and Community Amenities
Table 5: Programme Budget Allocation by Subprogramme
2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved |Expendit| Approved Expendit Estimates
ure ure*
6 Housing and Community Amenities 3,977,528 10,507,599 17,092,265
007 Parks and Gardens 23,168 (0) - (0) (0)
012 Markets and Bus Stations 2,200 (0) 3,129,700 (0) 5,400
026 Public Housing ) (0) 5,212,500 (0) 15,007,511
029 Roads and Drainages 3,952,160 (0) 2,165,399 (0) 2,079,354
Programme Total 3,977,528 (0) 10,507,599 17,092,265

The Housing and Community Amenities programme has an allocation of K17 million of which Roads and
Drainages sub-programme has been allocated K2 million to cater for salaries of staff under the
engineering department and assessments of roads. Public Housing sub-programme has been allocated
K15 million to be utilized towards the implementattion of Zambia Devolution support programme
projects and maintenance of buildings. Markets and Bus Stations sub-programme has been allocated
K5,400 which will be utilised towards holding market committee meetings.
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Programme: 6Housing and Community Amenities
Table 6: Programme Outputs

Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target

Good road network provided

01 Number of feeder roads assessed 12 12 12 12 12

02 Kilometer of road reserves cleared 10 10 10 10 10
Market Committee established

01 Number of Market Committee meetings held 8 4 8 5 8
Public infrastructure constructed

01 Number of council building maintained 4 2 4 2 4

02 Number of ZDSP implemented 2 2 4 2

Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by the Town Clerk, Lusaka City Council

The Housing and Community Amenities programme will focus on facilitating the assessment of 12 feeder
roads in all the wards of the district, and clearing of 10 kilometers of township road reserves in Rufunsa
Township. Additionally, the programme targets to hold eight (8) market committee meetings at Luangwa
Bridge Market, Mpanshya Market, Chimusanya Market and Rufunsa Market. Further, the council targets to
maintain four (4) council buildings which includes the ablution block at chimunsanya market, 2 old council
house and 1 new council house. Lastly, the council targets to implement two (2) projects under the ZDSP

capital grants.
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Programme 7 Recreation Culture and Religion
Programme Objective
To promote recreation, culture, religious affairs and talent identification in the district
Table 4: Programme Budget Allocation by Economic Classification
2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Expendi
Approved t Approved Expendit| Estimates
ure ure*
02 Use of Goods and Services 343,121 - 348,295 303,308
02 General Operations 343,121 - 348,295 303,308
03 Transfers 4 - 10,500 10,500
01 Transfers 1 - 10,500 10,500
Programme Total 343,121 | (0) 358,795  (0) 313,808

The Recreation, Culture and Religion programmme budget allocation by Economic Classification shows
that the programme has been allocated K313,808 of which K303,308 will go towards the use of Goods
and Services and K10,500.00 will go towards Transfers which are grants given to Chiefs to facilitate for

commemorate traditional ceremonies.

Programme

Table 5: Programme Budget Allocation by Subprogramme

0007: Recreation Culture and Religion

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved |Expendit| Approved Expendit Estimates
ure ure*
7 Recreation Culture and Religion 343,121 358,795 313,808
001 Cultural Affairs 18,000|  (0) 12,224 | (0) 18,258
042 Sports Promotion 325,121 (0) 346,571 (0) 295,550
Programme Total 343,121 (0) 358,795 313,808

The Recreation, Culture and Religion Programme has been allocated K313,808 of which the Sports
Promotion sub-programme has been allocated K295,550 which will be utilised toward promotion of
community sports in the district. Additionally, Cultural Affairs Sub-programme has been allocated
K18,258 which will go towards the promotion of local culture and tourism.
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Programme: 7Recreation Culture and Religion
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target

Cultural practices in the district inventoried

01 Number of cultural practices inventoried 1 1 1 1 1
Cultural and creative industries developed

01 Number of cultural exhibitions held 4 3 4 3 4

02 Number of cultural festivals attended 3 3 3 2 3
Traditional Ceremonies supported

01 Number of traditional ceremonies supported 3 3 3 2 3
Sports activities promoted

01 Number of community sports tournaments held 12 12 12 1 2
02 Number of district marathons held 1 1 1 1 1
03 Number of sports sensitisation meetings held - - 12 12 12
04 Number of Coaching Clinics held 1 1 1 1 1
National Sports Policy Sensitisation
01 Number of National Sports Policy sensitisation meetings held - - 1 1 1
Executive Authority:
Controlling Officer: Programmes under which this Council will be accounted for by the Town Clerk, Lusaka City Council

The Recreation, Culture and Religion Programme will seek to facilitate participation in various sports
disciplines, talent identification and cultural promotion in the district. The Cultural affairs sub programme
targets to inventorise 1 cultural practice, hold 4 cultural exhibitions, attend 3 cultural festivals and support 3
traditional ceremonies held within the district.

The Sports promotion sub programme targets to hold two (2) community sports tournaments, conduct one

(1) district marathon , conduct twelve (12) sports sensitisation meetings, hold one (1) coaching clinic and
hold one (1) National Sports Policy sensitisation meeting.
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BUDGET PROGRAMMES

Programme 8 Education and skills development
Programme Objective

To facilitate literacy and skills development in the communities and preservation of district Archives

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Expendi
Approved t Approved Expendit| Estimates
ure ure*

02 Use of Goods and Services 19,241 - 7,650 - 7,650
02 General Operations 19,241 - 7,650 - 7,650

04 Assets 1 - 11,591 - 11,591
01 Non-Financial Assets (Capital Expenditure) 1 - 11,591 - 11,591
Programme Total 19,241 (0) 19,241 (0) 19,241

The Education and Skills Development programme budget allocation by Economic Classification shows a
total of K19,241.00. Of the total programme budget, K11,591.00 will be utilised towards Assets that is
office furniture and K7,650.00 will be utilised towards the Use of Goods and Services for district archives.

Programme 0008: Education and skills development

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved |Expendit| Approved Expendit Estimates
ure ure*
8 Education and skills development 19,241 19,241 19,241
001 District archives 19,241  (0) 19,241 (0) 19,241
Programme Total 19,241 (0) 19,241 19,241

Education and Skills Development programme has been allocated K19,241.00 which provides for District
Archives sub-programme. The sub-programme will provide for survey and collection of district records.

Programme: 8Education and skills development
Table 6: Programme Outputs

Key Output and Output Indicator 2024 2025 2026

Target Actual Target Actual* Target

District records surveyed

01 Number of records surveys undertaken 1 - 1 - 1

District records collected

01 Proportion of records collected 1 - 100 - 100

Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by the Town Clerk, Lusaka City Council

Rufunsa Town Council through the Education and Skills Development programme targets to undertake one
(1) survey of records and collect 100 percent proportion of records generated in the district.
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Programme 10 Public order and safety
Programme Objective

To enforce adherence to by-laws and other applicable laws and promote safety of private and public property.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved [Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments 1,126,716 - 842,402 - 920,184
01 Salaries and Wages 1,126,716 - 842,402 - 920,184
02 Use of Goods and Services 234,440, - 267,310 - 173,439
02 General Operations 234,440 - 267,310 - 173,439
Programme Total 1,361,156 (0) 1,109,712  (0) 1,093,623

The Public Order and Safety programme budget allocation by Economic Classification has a total of K1
million of which K920,184 has been allocated towards Personal Emoluments for Fire Officers and
Council Police Officers. Additionally, K173,439 will go towards use of Goods and Services for
enforcement of law and order in the District.

Programme 0010: Public order and safety

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved |Expendit| Approved Expendit Estimates
ure ure*
10 Public order and safety 1,361,156 1,109,712 1,093,623
018 Community policing 585,032 (0) 616,949 (0) 629,319
041 Fire protection services 776,124 (0) 492,763 (0) 464,304
Programme Total 1,361,156 (0) 1,109,712 1,093,623

Public Order and Safety programme has an allocation of K1 million of which Community Policing sub-
programme has been allocated K629,319 for the enforcement of public order and safety. Further Fire
Protection Services sub-programme has been allocated K464,304 for the provision of fire-fighting,
prevention and rescue services in the district.
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Programme: 10Public order and safety
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target
Safety of Public and Private property promoted
01 Number of Council Police Trained 4 - 4 2
Fire and Rescue Services provided
01 Number of fire safety building inspections conducted 300 200 300 325 400
02 Number of Fire Officers trained 2 - 4 1 2
03 Number of Fire Safety Trainings undertaken 4 4 4 3 4
04 Number of Fire Certificates issued 100 80 157 100 157

Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by the Town Clerk, Lusaka City Council

The Public Order and Safety programme will focus on fire prevention, fighting and rescue services. It will

further seek to enhance public order safety through regulatory compliance inspections. To this effect, under

the safety of public and private property promoted output, the Council targets to train 2 council police
officers. Further, under Local Government Fire services order enforced output, the council targets to

conduct 400 fire safety building inspections, train 4 fire Officers, conduct 4 fire safety trainings, and issue

157 fire certificates.
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Programme 11 Management and support Services

Programme Objective

To provide organizational oversight as well as facilitate effective and efficient management of financial and human resources

of the Local Authority
Table 4: Programme Budget Allocation by Economic Classification
2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved |[Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments 2,759,892 - 4,293,606 4,973,959'
01 Salaries and Wages 2,579,892 - 4,021,046 4,694,783
02 Executive Management 269,160 - 277,293 434,832
02 Other Emoluments 150,000 - 224,000 240,328
03 Personnel Related Costs 30,000 - 48,560 38,848
02 Use of Goods and Services 1,132,578 - 1,513,139 1,314,669)
02 General Operations 1,132,578 - 1,513,139 1,314,669
04 Assets 332,460] - 188,980 176,480
01 Non-Financial Assets (Capital Expenditure) 332,460 - 188,980 176,480I
05 Liabilities 508,330 - 621,172 511,172,
01 Outstanding Bills 508,330] - 621,172 511,172
Programme Total 4,733,260( (0) 6,616,897 (0) 6,976,280

Management and Support Services programme budget allocation by Economic Classification has been
allocated K6.9 million of which K4.9 million has been allocated to Personal Emoluments. Additionally,
K1.3 million will go towards use of Goods and Services. Further, K511,172 has been allocated towards

Liabilities to pay outstanding bills, salary arrears and terminal benefits. Further, K176,480 has been

allocated towards acquisition of Assets.
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Programme 0011: Management and support Services
Table 5: Programme Budget Allocation by Subprogramme
2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved |Expendit| Approved Expendit Estimates
ure ure*
11 Management and support Services 4,733,260 6,616,897 6,976,280
001 Human Resource and Administration 976,081 (0) 3,378,204 (0) 3,717,685
009 Executive management 431,310 (0) 587,983 (0) 663,272
016 Procurement 765,216|  (0) 632,793 | (0) 476,300
024 ICT 392,960 (0) 366,398 (0) 566,320
028 Auditing 531,800| (0) 423,463 | (0) 342,336
035 Accounting 1,025,177 (0) 677,450 (0) 642,854
036 Legal Services 610,716|  (0) 550,606 | (0) 567,513
Programme Total 4,733,260 (0) 6,616,897 6,976,280

The Management and Support Services programme has been allocated a total amount of K6.9 million.
The Human Resource and Administration sub-programme has been allocated K3.7 million which will
cater for municipal operational expenses. The Executive Management sub-programme has been
allocated K663,272 which will provide for the operations of the office of the Council Chairperson and the

Council

Additionally, the accounting sub-programme has been allocated K642,854 which will carter for debt
liguidation and operational expenses of the finance department.The Legal Services sub-programme has
been allocated K567,513 to provide for legal services.

Further, ICT Sub-programme has been allocated K566,320 to go towards automation of services,
procurement of ICT equipment and maintenance of ICT infrastructure.Secretary.

Lastly,K476,300 has been allocated towards the Procurement sub-programme which will provide for the
operations of the procurement unit. Lastly, The Auditing Sub- Programme has been allocated K342,336
which will cover the operations of the Internal Audit unit.
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Programme: 11Management and support Services
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target

Organisational Oversight Provided

01 Number of National Events commemorated 6 3 6 6 6
Internal Audit Services Provided

01 Number of Internal Audit Reports Produced 4 3 4 4 4
02 Number of Integrity Committee Meetings held 4 2 4 4 4
Human Resource managed efficiently
01 Number of Human Resource Management Committees Held 12 8 12 11 12
02 Number of short training programmes undertaken 4 1 4 1 2
03 Number of staff orientation meetings held 4 4 4 4 4
Council revenue and expenditure well managed
01 Number of financial statement prepared 1 1 1 1 1
02 Number of budget performamnce reports produced 4 4 4 4 2
03 Percentage of debt liquidated against budget 100 72 100 89 100
Legal services Provided
01 Number of legal matters attended to 1 1 2 2 2
02 Number of legal instruments reviewed (0) (0) 4 - 2
Executive Authority:
Controlling Officer: Programmes under which this Council will be accounted for by the Town Clerk, Lusaka City Council

Under the organisational oversight, the Council targets to commemorate six (6) national events which are
Women's Day, Youth Day, Labour Day, Local Government Week, African Public Service Day and
Independence Day.

Under the Internal Audit services, the council targets to produce four (4) internal audit reports, and hold
four (4) integrity committee meetings. Under Human Resource, the council targets to hold 12 Human
Resource Management Committee meetings held, undertake two (2) short training programmes, and
undertake four (4) staff orientation meetings.

TheUnder the Council revenue and expenditure well manage output, the council targets to prepare one (1)
financial statement and produce two (2) budget performance reprots and liquidate 100 percentage of debt
against budget. Further, under legal services provided output, the council targets to attend to two (2) legal
matters and review two (2) legal instruments.
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BUDGET PROGRAMMES

Programme 12
Programme Objective

Resource Mobilisation and Management

To ensure a systematic, predictable and well-coordinated approach to soliciting, acquiring, management, accounting,

reporting and monitoring of resources.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved [Expendit Approved Expendit Estimates
ure ure*

01 Personal Emoluments 1,716,342 - 1,491,281 1,515,492,
01 Salaries and Wages 1,716,342 - 1,491,281 1,515,492
02 Use of Goods and Services 223,426 - 492,935 377,957,
02 General Operations 223,426 - 492,935 377,957
Programme Total 1,939,768 (0) 1,984,216  (0) 1,893,449

Resource Mobilization and Management programme budget allocation by Economic Classification shows
that the programme has been allocated K1.8 million of which K1.5 million has been allocated to Personal
Emoluments for Accounting staff and Revenue Collectors. Additionally, K377,957 has been allocated to

the use of Goods and Services to facilitate acquisition of necessary programme requisites.

Programme

Table 5: Programme Budget Allocation by Subprogramme

0012: Resource Mobilisation and Management

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved |Expendit| Approved Expendit Estimates
ure ure*
12 Resource Mobilisation and Management 1,939,768 1,984,216 1,893,449
067 Revenue Mobilisation and Enhancement 1,939,768 (0) 1,984,216 (0) 1,893,449
Programme Total 1,939,768 (0) 1,984,216 1,893,449

The Resource Mobilization and Management programme has an allocation of K1.8 million of the total
budget and the entire allocation has been allocated to Revenue Mobilisation and Enhancement sub-
programme. The sub programme will utilize the funds towards Salaries and wages of Staff in Finance
Department and towards resource mobilisation operations.
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Programme: 12Resource Mobilisation and Management
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target
Local Revenue Collected efficiently
01 Percentage of own source revenue collected against budget 100 94 100 48 80
02 Number of sensitisation meeting on revenue collection conducted - 4 3 4
03 Number of Business Levy Certificates Issued 157 112 157 70 157
Executive Authority:
Controlling Officer: Programmes under which this Council will be accounted for by the Town Clerk, Lusaka City Council

Rufunsa Town Council plans to enhance resource mobilisation through community engagements across the

district . The council targets to collect 80 percent of its own source revenue, hold four (4) sensitisation

meetings on revenue collection, and issue 157 business levy certificates.
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Programme 13 District Health servcies
Programme Objective

To provide efficient and effective health care services that meet diverse needs of communities

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved [[Expendit Approved Expendit| Estimates
ure ure*

02 Use of Goods and Services 2,841,143 - 2,990,063 - 2,990,063
02 General Operations 2,841,143 - 2,990,063 - 2,990,063

04 Assets 196,905 - 66,850 - 66,850
01 Non-Financial Assets (Capital Expenditure) 196,905 - 66,850 - 66,850
Programme Total 3,038,048 (0) 3,056,913  (0) 3,056,913

The District Health Services programme budget allocation by Economic Classification has been allocated
K3 million. Out of the total allocation, K2.9 million has been allocated to the use of Goods and Services to
be utilised towards Primary Health Services and Hospital Services, while K66,850.00 has been allocated to
Assets to be utilised towards office furniture and equipment.

Programme 0013: District Health servcies

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved |Expendit| Approved Expendit Estimates
ure ure*

13 District Health servcies 3,038,048 3,056,913 3,056,913

001 Primary Health Services 2,643,507 (0) 1,670,651 (0) 1,670,651

002 District Coordination 394,541 (0) 394,541 (0) 394,541

003 Hospital Services 41 (0) 991,720 (0) 991,720
Programme Total 3,038,048 (0) 3,056,913 3,056,913

The District Health Services Programme has three (3) subprogrammmes namely, Primary Health
Services, District Coordination and Hospital Services. The Primary Health Services subprogramme has
been allocated K1.6 million which will be utilised towards the operation of the 32 health facilities in the
district. The Hospital services subprogramme has been allocated K991,720.00 which will cover the
operations of St Lukes Mission Hospital (Level 1). Additionally District Coordination subprogramme has
been allocated K394,541.00 to be utilised towards the coordination of primary and hospital services in
the district.
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Programme: 13District Health servcies
Table 6: Programme Outputs

Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target
Nutritional Services Provided
01 Percentage of health facilities offering integrated management of acute 100 97 100 97 100
malnutrition
02 Percentage of health facilities assessing children for stunting 100 97 100 97 100
Education, community health, disease prevention and control services provided
01 Percentage of health facilities reporting according to Integrated Disease 100 100 100 100 100
Surveillance Response
02 Proportion of premise inspections undertake 100 100 100 100 100
Maternal and Child Health Services provided
01 Proportion of health facilities with atleast one staff trained in Emergency 100 20 100 16 20
Obstetric Neonatal Care (EmONC)
02 Percentage of Deliveries undertaken by skilled health personnel 100 100 100 100 100
Immunisation services provided against major infectious diseases
01 Percentage of fully immunised children under one year 100 97 100 97 100
Treatment of common diseases and injuries services provided
01 Percentage of people with diagnosed HIV infection receiving sustained 95 97 95 97 95
antiretroviral therapy (ART)
02 Percentage of people living with HIV(PLHIV) who knows their status 100 98 95 93 95
03 Percentage of people living with HIV(PLHIV) who are virally supressed (0) (0) 95 95 95
Clean and safe water supply and basic sanitation services provided
01 Percentage of health facilities with adequate clean, safe water supply 100 98 100 98 100
Essential Medicines services provided
01 Percentage of health facilities with atleast 80 percent essential medicine fill 100 90 100 90 100
rate

Ambulance services provided

01 Percentage of functional Ambulances 100 50 100 50 100
Management and Support Services Provided

01 Number of Technical Support visits conducted in all facilities 20 20 20 60 40
Hospital Services Provided

01 Percentage of patients managed according to Integrated Treatment 100 94 100 94 100
Guidelines (ITGs)

Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by the Town Clerk, Lusaka City Council
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The District Health programme aims to provide comprehensive curative care, diagnostic services, maternal
health including emergency services, supportive services, maintaining and improving infrastructure and
administrative services for the smooth running of District Health Services. To achieve this, the Council
targets to ensure that 100 percent of health facilities offer Integrated Management of Acute Malnutrition
and assess under five children for stunted growth.

Additionally, district health services targets to ensure that 100 percent of health facilities report according to
the Integrated Disease Surveillance Response Guidelines. The Local Authority also targets to ensure that 100
percent of all premises in the district are inspected for compliance. Under Maternal Health, the Council aims
to have 20 percent of health facilities with at least one staff trained in Emergency Obstetric Neonatal Care,
ensure that 100 percent of deliveries are conducted by skilled health personnel and see to it that 100
percent of children under one year are fully immunised.

District Health Services further targets to ensure that 95 percent of people with diagnosed HIV infection
receive sustained antiretroviral therapy. The Local Authority also targets to ensure that 100 percent of
health facilities are targeted to have adequate clean and safe water supply.

Furthermore, it is targeted that 100 percent of health facilities have at least 80 percent of essential medicine
fill rate and the Council also targets to ensure that 100 percent of ambulances are functional. The
programme targets to conduct 40 Technical support visits to all health facilities, as well as to ensure that 100
percent of patients referred to the hospital are managed according to the Integrated Treatment Guidelines
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Programme 15 Transport Services
Programme Objective

To promote safe, affordable and sustainable transport services that meet community needs

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved [Expendit Approved Expendit| Estimates
ure ure*

02 Use of Goods and Services 4 - - 450,050
02 General Operations . - - 450,050

04 Assets 3,742,847 - 3,200,587 5,901,320
01 Non-Financial Assets (Capital Expenditure) 3,742,847 - 3,200,587 5,901,320
Programme Total 3,742,847 | (0) 3,200,587 (0) 6,351,370

The Transport Services programme budget allocation by Economic Classification has a told allocation of
K6.3 of which K5.9 million which has been allocated to the acquisition of Assets. The Assets will include
installation of street lights and construction of roads and culverts using the grant for motor vehicle

licensing. K450,050 has been allocated to use of good and services.

Programme 0015: Transport Services

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved |Expendit| Approved Expendit Estimates
ure ure*
15 Transport Services 3,742,847 3,200,587 6,351,370
001 Road Transport 3,742,847 (0) 3,200,587 (0) 6,351,370
Programme Total 3,742,847 (0) 3,200,587 6,351,370

The Transport Services has been allocated K6.3 million all of which has been allocated towards Road
Transport sub-programme. The entire programme allocation has been channeled towards the Road
Transport sub-programme to be utilised toward the construction and maintenance of township roads as

well as installation of streetlights.
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Programme: 15Transport Services
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target
Local roads maintained
01 Number of culverts constructed - 3 3
02 Kilometers of township roads graded 20 20 20 21 10
03 Number of solar street lights installed 35 - 35 55 82
04 Kilometers of feeder roads graded 20 10 20 4 30
Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by the Town Clerk, Lusaka City Council

The Transport Services programme has targeted to construct three (3) culverts ,undertake grading of 10

kilometers of township roads in Sinejla Satellite Township . Additionally 82 solar street lights along
Tulalumbu road in Rufunsa Township.Lastly, it was targeted to grade 30 kilometers of feeder roads.
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Programme 16 Agricultural Services
Programme Objective

To enhance agricultural productivity, support agribusiness development, provide technical and extension services and promote

sustainable agricultural growth.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit| Estimates
ure ure*

01 Personal Emoluments - 5,430 3,750
02 Other Emoluments - 5,430 3,750,
02 Use of Goods and Services - 471,270 501,550
02 General Operations - 471,270 501,550
04 Assets - 23,300 44,700
01 Non-Financial Assets (Capital Expenditure) - 23,300 44,700
Programme Total (0) 500,000 (0) 550,000

The total budget allocation for Agricultural Services programme is K550,000 of which K501,550 will go
towards the Use of Goods and Services which will facilitate for the provision of agricultural extension

services and agri-business and market development. K44,700 will go towards Assets to be utilised
towards the procurement of office furniture and lastly, K3,750 has been allocated towards personal

emoluments.
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Programme 0016: Agricultural Services
Table 5: Programme Budget Allocation by Subprogramme
2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved |Expendit| Approved Expendit Estimates
ure ure*
16 Agricultural Services . 500,000 550,000
071 Agricultural Crop production, Advisory and {4 (0) 370,000 (0) 333,431
Technical Services
072 Agribusiness Development and Marketing {4 (0) 30,000 (0) 33,080
073 Agriculture Co-ordination 41 (0) 100,000 (0) 183,490
Programme Total 4  (0) 500,000 550,000

The Agricultural Services programme has been allocated K550,000 which is allocated across three sub
programmes. The Agricultural Crop Production, Advisory and Technical Services Subprogramme has
been allocated K 333,431 which will go towards, crop production, irrigation promotion, land

management, farm mechanisation ,food processing, preservation, storing and consumption and

agricultural information services.

Agricultural Coordination sub programme has been allocated K183,490 which will be utilised towards the
coordination of agricultural activities of the department, maintenance of offices, transport and office
equipment and provision of accounting services. Agri-business and marketing subprogramme has been
allocated K33,080 to be utilised towards establishing market linkages with farmers and training of

farmers in value chain.
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Programme: 16Agricultural Services
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target
Agricultural crop production, advisory services and technical services provided
01 Number of farmers trained in smart agricultural practices - 12,000 10,751 12,000
02 Number of shows conducted - 2 4 4
03 Number of agricultural information published in the media - 4 4 4
04 Numbers of farmers trained in irrigation technologies (0) (0) 2,000 1,730 2,000
05 Number of trainings undertaken in farm power mechanisation (0) (0) 34 34 34
06 Number of farmers trained in food processing preservation (0) (0) 1,200 1,155 1,200
Agri-business and market promoted
01 Number of farmers entreprenueral trainings conducted 12 12 12 7 12
Agricultural services co-ordinated
01 Number of agricultural activities monitored 24 24 24 20 24

Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by the Town Clerk, Lusaka City Council

The Agricultural Crop Production, Advisory and Technical Services subprogramme targets to train 12,000
farmers in smart agricultural practices, conduct 4 agricultural shows, publish 4 agricultural information in
the media, train 2000 farmers in irrigation technologies, undertake 34 trainings in farm power
mechanisation and train 1200 farmers in food processing preservation.

The Agri-business and Market Development subprogramme targets undertakel2 farmer entreprenueral
trainings and the Management and support services subprogramme targets to conduct 24 monitoring of

agricultural activities.
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Programme 17 Fisheries and Livestock
Programme Objective

To promote sustainable animal husbandry and aquaculture practices

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved [[Expendit Approved Expendit| Estimates
ure ure*

02 Use of Goods and Services 100,300 - 415,980 - 404,236
02 General Operations 100,300 - 415,980 - 404,236

04 Assets 7,500 - 102,580 - 98,930
01 Non-Financial Assets (Capital Expenditure) 7,500 - 102,580 - 98,930
Programme Total 107,800( (0) 518,560  (0) 503,166

The Fisheries and Livestock programme has been allocated K503,166 of which K404,236 has been
allocated towards the use of Goods and Services for fisheries, livestock, veterinary and marketing
services. K98,930 has been allocated towards the acquisition of Assets.
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Programme 0017: Fisheries and Livestock

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved |Expendit| Approved Expendit Estimates
ure ure*

17 Fisheries and Livestock 107,800 518,560 503,166

074 Fisheries and Livestock Marketing 41 (0) 50,000 (0) 50,001

075 Animal Health Services 107,800 (0) 72,110 (0) 69,999

076 Fisheries Production and Productivity 41 (0) 82,250 (0) 74,900
Improvement

077 Livestock Production and Productivity 1 (0) 100,150 | (0) 75,061
Improvement

078 District Fisheries and Livestock Coordination 41 (0) 214,050 (0) 233,205

Programme Total 107,800 (0) 518,560 503,166

Table 5 above illustrates the Fisheries and Livestock program budget allocation by subprogramme. The
District Fisheries and Livestock coordination subprogramme has been allocated K233,205 which will go
towards holding of sub district and district shows, participation in provincial shows, monitoring and
evaluation of fisheries and livestock activities.

The Livestock Production and Productivity Improvement subprogramme has been allocated K75,061 to
be utilised towards livestock smallholder farmer trainings, establishment of demo plots and purchasing
of livestock (goats) for the breeding center. Fisheries production and productivity improvement
subprogramme has been allocated K74,900 to be utilised towards training of fish farmers, surveillance
and enforcement of fisheries activities and provision of fish farmers extension services.

Animal Health Services subprogramme has been allocated K69,999 to be utilised towards vaccination of
animals, training of farmers in livestock disease management and provision of livestock extension
services. Fisheries and Livestock Marketing has been allocated K50,001 to be utilised towards
enterpreneurship trainings for farmers and market farmer linkages.
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Programme: 17Fisheries and Livestock
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target
Participation in Fisheries and Livestock Marketing increased
01 Number of Livestock farmers trained in value addition 300 64 300 140 150
Animal health extension services provided
01 Number of farmers trained livestock disease management 720 493 720 802 900
02 Number of stock movement permits issued 600 - 600 320 600
Aquaculture Extension and Advisory Services provided
01 Number of fish farmers receiving extension services 80 85 50 43 150
02 Number of farmers trained in aquaculture management practices. - 300 80 100
Livestock production and productivity improvement
01 Number of Demo plots established 6 3 6 2 6
02 Number of livestock smallholder farmers trained in climate smart livestock 600 368 600 590 600
technology
Management and support services provided
01 Number of monitoring activities undertaken 12 12 12 11 12
Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by the Town Clerk, Lusaka City Council

The Fisheries and Livestock subprogramme will focus on the provision of Veterinary, Livestock, Fisheries and
Marketing services. To this extent, under fisheries and livestock marketing, it is targeted to train 150 farmers

in value chain addition. Under Veterinary services, it is targeted to train 720 farmers in livestock disease
management and issue 600 stock movement permits.

The Fisheries production and productivity improvement targets to provide extension services to 150 fish
farmers and train 100 farmers in aquaculture management practices. Livestock production and productivity
improvement targets to establish six (6) demo plots and train 600 farmers in climate smart technology.
Management and support targets to produce four (4) monitoring and evaluation reports.
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Programme 18 Social Protection and Community Development
Programme Objective

To provide inclusive and integrated social protection services to the poor and vulnerable in communities.
Table 4: Programme Budget Allocation by Economic Classification
2024 BUDGET 2025 BUDGET 2026 BUDGET

ECONOMIC CLASSIFICATION

Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services 1 - 14,490,175 - 5,383,428
02 General Operations g - 14,490,175 - 5,383,428
Programme Total 4 (0) 14,490,175 (0) 5,383,428

The Social Protection and Community Development programme has been allocated K14.5 million of
which all funds will go towards the Use of Good and Services to be utilised towards Cash for work
programme.

Programme 0018: Social Protection and Community Development

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved |Expendit| Approved Expendit Estimates
ure ure*
18 Social Protection and Community Development . 14,490,175 5,383,428
079 District Social welfare 41 (0) 14,482,417 (0) 5,375,670
080 Community Development 41 (0) 7,758 (0) 7,758
Programme Total 4 (0) 14,490,175 5,383,428

The District Social welfare Subprogramme has been allocated K14.5 million which will go towards the
Cash For Work (C4W) Program, Public Welfare Assistance Scheme (PWAS), provision of welfare and
counselling services across the district.

The Community Development sub programme has been allocated K7,758 which will be utilised toward
adult literacy across the district.
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Programme: 18Social Protection and Community Development
Table 6: Programme Outputs

Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target
Welfare and Counselling services provided
01 Proportion of incapacitated households assisted with food rations - - 70 70 70
02 Proportion of stranded persons repatriated - - 100 100 100
03 Number of individuals from incapacitated households provided with health - - 5 3 5
support
04 Proportion of Clients Counselled - - 100 100 100
Cash for work initiative implemented
01 Number of beneficiaries receiving Cash for work (0) (0) 22,578 10,568 8,902
02 Proportion of cash for work funds disbursed (0) (0) 100 100 100
Basic academic skills and training in mathematics, writing, reading and language
provided
01 Number of awareness meetings held - - 10 10 10
02 Proportion of enrolled learners provided with basic academic skills training - - 100 100 100
in mathematics,writing,reading and language
Executive Authority:
Controlling Officer: Programmes under which this Council will be accounted for by the Town Clerk, Lusaka City Council

The Welfare and Counselling services output targets to assist 70 percent proportion of incapacitated
households with food rations, repatriate 85 percent proportion of stranded persons, assist 5 incapacitated
persons with medical support and will provide counselling to 100 percent proportion of clients.

Under Cash For Work Initiative implemented, the programme targets to have 8902 beneficaries under Cash
for Work to be engaged in all wards across the district and also targets to have 100 percent proportion of
Cash for work funds disbursed.

The adult literacy services provided targets to conduct ten (10) awareness meetings on adult functional
literacy and ensure that 100 percent proportion of enrolled learners are provided with basic academic skills
and training in mathematics, writing, reading and language.

Head Total: 88,361,466
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Annex |: Outputs by Geographic Location

Geographic Key Outputs and Outputs Indicator MTEF Output Target
Location
2022 2023 2024
RUFUNSA
TOWN COUNCIL
01 Community Projects Implemented
1 Number of approved community projects completed 15 15 15
2 Proportion of Disaster Projects completed against approved projects 100 100 100
3 Number of Maternity Annexes constructed 2 2 2
4 Number of water reticulation systems constructed 2 2 2
5 Kilometers of feeder roads rehabilitated 100 100 100
01 Women and Youth Groups Empowered
1 Number of approved Women groups/clubs/cooperatives accessing grants 100 100 100
2 Number of approved youth enterprises/clubs/cooperatives accessing loans 50 50 50
01 CDF Administered
1 Number of Constituency Development Fund Committee meetings held 6 6 6
01 Vulnerable students offered bursaries
1 Number of pupils accessing Secondary Boarding School Bursaries 600 600 600
2 Number of youths accessing Skills Development Bursaries 500 500 500
1 Community participation in decision making for sustainable local
development facilitated.
1 Number of Ward Development Committee Elections Held 12 2 2
2 Number Ward Development Committee Oriented 12 12 12
1 Council planned activities implemented
1 Number of Council Committee meetings held 12 12 12
2 Number of Ordinary Council meetings held 4 4 4
01 Community Participation enhanced
1 Number of Community engagement meetings held 4 4 4
2 Number of Newsletters published 4 4 4
1 Tree planted
1 Number of Trees Planted 300 300 300
2 Number of Environmental Education Clubs established 2 2 2
01 Spatial Development Framework implemented
1 Number of Local Area Plans Prepared 1 1 1
2 Number of Development Control Inspections Undertaken 12 12 12
3 Presence of Citizens' Version of the Integrated Development Plan 1 -
1 Enhanced community participation
1 Number of DDCC Meetings Held 4 4 4
2 Number of Community Sensitisation Meetings Held on cross cutting 2 2 2
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3 Number of trainings of Adolescents in SRHR undertaken 1 1
01 Local Economic Projects undertaken

1 Number of Guest rooms Furnished 3 2

2 Number of Local Economic Development Committee meetings held 4 4
01 Public Health Regulations enforced

1 Number of health permits issued 157 157

2 Proportion of unclaimed bodies buried 100 100
01 Efficient Management of Solid Waste

1 Loads of waste Collected 66 66

2 Number of Keep Zambia Clean, Green and Health Campaigns undertaken 52 52
01 Clean and Safe water provided to the community

1 Number of V-WASHE capacity building trainings undertaken 12 12

2 Number of D-WASHE meeting held 4 4

3 Number of CLTS Meetings held 12 12

4 Number of Area Pump Menders training undertaken 1 1
01 Market Committee established

1 Number of Market Committee meetings held 8 8
01 Public infrastructure constructed

1 Number of council building maintained 4 4

2 Number of ZDSP implemented 2 2
01 Good road network provided

1 Number of feeder roads assessed 12 12

2 Kilometer of road reserves cleared 10 10
01 Cultural practices in the district inventoried

1 Number of cultural practices inventoried 1 1
02 Cultural and creative industries developed

1 Number of cultural exhibitions held 4 4

2 Number of cultural festivals attended 3 3
03 Traditional Ceremonies supported

1 Number of traditional ceremonies supported 3 3
01 Sports activities promoted

1 Number of community sports tournaments held 2 2

2 Number of district marathons held 1 1

3 Number of sports sensitisation meetings held 12 12

4 Number of Coaching Clinics held 1 1
02 National Sports Policy Sensitisation

1 1

1 Number of National Sports Policy sensitisation meetings held
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01 District records surveyed
1 Number of records surveys undertaken
02 District records collected
1 Proportion of records collected
01 Safety of Public and Private property promoted
1 Number of Council Police Trained
01 Fire and Rescue Services provided
1 Number of fire safety building inspections conducted
2 Number of Fire Officers trained
3 Number of Fire Safety Trainings undertaken
4 Number of Fire Certificates issued
01 Human Resource managed efficiently
1 Number of Human Resource Management Committees Held
2 Number of short training programmes undertaken
3 Number of staff orientation meetings held
01 Organisational Oversight Provided

1 Number of National Events commemorated

01 Internal Audit Services Provided
1 Number of Internal Audit Reports Produced
2 Number of Integrity Committee Meetings held
01 Council revenue and expenditure well managed
1 Number of financial statement prepared
2 Number of budget performamnce reports produced
3 Percentage of debt liquidated against budget
01 Legal services Provided
1 Number of legal matters attended to
2 Number of legal instruments reviewed
01 Local Revenue Collected efficiently
1 Percentage of own source revenue collected against budget
2 Number of sensitisation meeting on revenue collection conducted
3 Number of Business Levy Certificates Issued
01 Nutritional Services Provided

1 Percentage of health facilities offering integrated management of acute
malnutrition

2 Percentage of health facilities assessing children for stunting

02 Education, community health, disease prevention and control services provided

1 Percentage of health facilities reporting according to Integrated
Disease Surveillance Response

2 Proportion of premise inspections undertake
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03 Maternal and Child Health Services provided

1 Proportion of health facilities with atleast one staff trained in Emergency Obstetric 20 20 20
Neonatal Care (EmONC)

2 Percentage of Deliveries undertaken by skilled health personnel 100 100 100
04 Immunisation services provided against major infectious diseases
1 Percentage of fully immunised children under one year 100 100 100

05 Treatment of common diseases and injuries services provided

1 Percentage of people with diagnosed HIV infection receiving sustained 95 95 95
antiretroviral therapy (ART)

2 Percentage of people living with HIV(PLHIV) who knows their status 95 95 95

3 Percentage of people living with HIV(PLHIV) who are virally supressed 95 95 95

06 Clean and safe water supply and basic sanitation services provided
1 Percentage of health facilities with adequate clean, safe water supply 100 100 100
07 Essential Medicines services provided
1 Percentage of health facilities with atleast 80 percent essential medicine fill rate 100 100 100
08 Ambulance services provided
1 Percentage of functional Ambulances 100 100 100
01 Management and Support Services Provided
1 Number of Technical Support visits conducted in all facilities 40 40 40
01 Hospital Services Provided

1 Percentage of patients managed according to Integrated Treatment Guidelines 100 100 100
(ITGs)

01 Local roads maintained

1 Number of culverts constructed 3 3 3
2 Kilometers of township roads graded 10 10 10
3 Number of solar street lights installed 82 82 82
4 Kilometers of feeder roads graded 30 30 30

01 Agricultural crop production, advisory services and technical services provided

1 Number of farmers trained in smart agricultural practices 12,000 12,000 | 12,000
2 Number of shows conducted 4 4 4
3 Number of agricultural information published in the media 4 4 4
4 Numbers of farmers trained in irrigation technologies 2,000 2,000 2,000
5 Number of trainings undertaken in farm power mechanisation 34 34 34
6 Number of farmers trained in food processing preservation 1,200 1,200 1,200

01 Agri-business and market promoted

1 Number of farmers entreprenueral trainings conducted 12 12 12

01 Agricultural services co-ordinated

1 Number of agricultural activities monitored 24 24 24

01 Participation in Fisheries and Livestock Marketing increased

1 Number of Livestock farmers trained in value addition 150 150 150
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01 Animal health extension services provided

1 Number of farmers trained livestock disease management

2 Number of stock movement permits issued
01 Aquaculture Extension and Advisory Services provided

1 Number of fish farmers receiving extension services

2 Number of farmers trained in aquaculture management practices.
01 Livestock production and productivity improvement

1 Number of Demo plots established

2 Number of livestock smallholder farmers trained in climate smart livestock
technology

01 Management and support services provided
1 Number of monitoring activities undertaken
01 Welfare and Counselling services provided
1 Proportion of incapacitated households assisted with food rations
2 Proportion of stranded persons repatriated
3 Number of individuals from incapacitated households provided with health support
4 Proportion of Clients Counselled
02 Cash for work initiative implemented
1 Number of beneficiaries receiving Cash for work
2 Proportion of cash for work funds disbursed

1 Basic academic skills and training in mathematics, writing, reading and language
provided
1 Number of awareness meetings held

2 Proportion of enrolled learners provided with basic academic skills training in
mathematics,writing,reading and language
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